CAMPAIGN DEVH.OPMENT

The main purpose of campaigns are to educate your campus, and
surrounding communities, about malaria, your campaign with
respect to malaria, and what they can do to make an impact. This
toolkit providestips and insightsinto how to create a successful
anti-malaria campaign. Fundraising campaigns can also be
imbedded into educational campaigns. For more information about
fundraising campaigns, refer to the fundraising toolkit.

PUTTING TOGETHER A CAMPAIGN: THE BASICS

An ideal educational campaign is composed of 4-6 events, which take place over
a period of one to one and a half weeks. A campus quickly becomes saturated
with hearing about your cause if the campaign lasts much longer. It is also
harder to have members commit to running a longer campaign. The events
should be varied to attract people with different interests and held on different
days so that people with other commitments can attend at least one event.
When deciding when to hold your campaign, try to pick a time in the semester
that is not an exam heavy period and that is free of other campaigns or big
events. If your campus has already had an anti-malaria campaign, pick a
theme, such asthe economic burden to malaria, to freshen up the issue.
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LisT OF SAMPLE EVENTS

Hereisalist of suggested events tha you can incorporate into your campagn. Fick as
little or as many as your campagn allows and to tailor each oneto your needs.

¥ Bringaspeaker onto campusto discuss maaria
0 They can be professors, pubic hedth workers, pubic policy advocates,
etc. and can tak about various topics such as the socid, economicd, or
epidemiologcd effects of maaria
0 Or, ask astudent who hasbeen or lived in affected aeas to discuss
therr experiences.

¥ Inuvte severa professors, each with differing expertise in relaion to maaria, to
take pat in a“professor panel.”
o Creae questions surroundng an aspect of maaria (ex. the economic
burden of mdaria) tha this pand of 3 or more professors can field
0 Make it a campuswide event and invite other students to come observe,
learn, and interact with the pand

¥ Host an educational study break. Suppl food (and facts). Crowds are
guaranteed to come.
0 Make it interactive! As students eat, persuade them to take pat in an
activity so they can learn somethingtoo.

= Credte sations tha each address a certan consequence of

maaria and how they affect different socioeconomic classes.
= Print out facts about mdaria tha are either true or fase. Insert
these dipsinto bdloons while dso blowing up many without dlips
of pger. Exh student takes a chance a popping a bdloon. If
he/she pops a bdloon successfully, hgppens upon a dip of pger,
and correctly guesses whether the fact is true or fdse, then they

win aprize!

¥ Screen amovie or documentary tha educates about maaria in some form
or fashion. Have a discussion afterwards about impressions people had and wha
they can do to hdp dleviate the burden of maaria
0 ie QMdariaFever WarsOMdaria The Vaccine ChdlengeO

¥ Informal Learn about Malaria Session: Have a student or anyone who
can present on first hand experiences in a maariaendemic community.

¥ Debate. Have a debae team on campus? Ask them to co-host a pubic debae
where they discuss certan issues pertaningto maaria
o For example, one such debae topic could be Ghould foreign aid be given
to countriesto help comba maaria?



¥ Display testimonias and photos of people affected by madaria Use the
“Voices of Malaria” presentation (foundonline) to easly create avisud in a
prominent place on campus tha both educates people and pubicizes your
campagn.

¥ Prepae aletter-writing workshop. Write to your state senaors and/or
representatives and urge them to suppat maariainitiatives.
0 Have members outside of your organization write letters too, the more-
the better!
o0 Provide stamps enwelopes, writing materials, addresses for politica
offices, and a bulleted template to help volunteers condrud ther own
hand-written message.



M ODEL CAMPAIGN: Below is a description of the first anti-malaria campaign run by
Swvarthmore@® Global Health Forum. Take a look to give you ideas about what you can for
you campaign. Sample flyersfor the campaign can be found at the end of these pages.

" Catch the Bug" Anti-Malaria Campaign----Swarthmore, PA
All events are open to the community.

October 25-31
"Voossof Malaria'
Shane Student L ounge Phato Exhibit

Wednesday, October 31

"Voeesd Malaria: T egimony"

Mark Dlugash '08 & KatieCamillus'08
Shane Student L ounge 5 pm

Saturday, N ovember 3

"A Look into Africa: Malaria"

Mayor ElricGrena & theEducation Committes of
GHF

SwarthmorePublicLibrary, 11-12:30 pm

Sunday, N ovember 4

"On the Ground with WHO in the Philli ppinesand
Saantific Challengesin Malaria VacaneDesgn"
EugenePalatulan '05 & T afadzwa Muguwe'05
SaenceCentea 101, 2:30 pm

Hardd E. and Ruth Calwel Snyde L edure

T uesday, November 6
Film Saeming: "Malaria: Fever Wars'
SdaenceCanta 199, 7-10 pm

T hursday, N ovember 8

"TheBurden of Malaria and What Can BeDoneto
Alleviatelt"

Dr. TarieTaylor '77

Saence Centea 101, 7:30-8:30pm

Sponsred by the Bidogy Depar tment

Narratives and photos of women and children in the Acholi Quarte
of Kampala, Uganda and their experiences with malaria.

Mark Dlugash '08 and Katie Camillus '08 will talk about their
experiences in the Acholi Quarter of Kampala, Uganda. They will
share stories of the women and children who are featured in the
photo presentation "Voices of Malaria" in the Shane Lounge and
discuss the daily challenges that women and children living in the
Acholi Quarter IFace. There will be a Question and Answer period
and refreshments will be served.

This family-friendly educational event is planned to raise anti-
malaria awareness. Swarthmore Borough's Mayor, Eck Grener, will
be making an appearance to read "Galimoto," by Karen L. Williams.
The event also includes interactive story time, art and crafts, light
refreshments, and a Q&A session with Global Health Forum
members. Participants are asked to sign up at the library.

Eugene Palatulan '05 graduated with a major in Biology and a
minor in Education. Working oft of a proposal written in a
microbiology seminar to effectively detect Malaria drug resistance
in the Philippines, he worked as an intern for the World Health
Organization-Philippines. In the first part of this lecture, Palatulan
will discuss his experiences working with the WHO. Tafadzwa
Muguwe '05 also graduated with a major in Biology. Muguwe
attended the University of Oxford as a Zimbabwe Rhodes Scholar
and pursued graduate studies in Immunology (MS) and
International Public Health (MS). He will be discussing the malaria
life cycle and how it relates to various vaccine strategies. Muguwe
will also review recent vaccine developments that have shown great
promise. Refreshments will be served.

This PBS Special documentary has been described as an "eye-
opening work." It covers several topics concerning malaria
including public policy, its widespread nature and possible cures.
The documentary covers how malaria affects certain types of people
and how is has begun to be resistant to certain medicines. It also
gives light to cases of malaria that occurred in Florida and how
malaria could potentially spread to the US.

Dr. Terrie Taylor 77 has been described as the "top malaria expert
in the world" by the Michigan State University College of
Osteopathic Medicine. She spends six months each year researching
malaria in Malawi, where she has created a clinical research capacity
and has hosted hundreds of Michigan State medical students. Dr.
Taylor will speak about the difference between malaria infection and
malaria disease, the impact malaria has on national economies and
the human genome, and the variety of current interventions for
malaria. Her lecture will be aimed towards a general audience, so
non-science majors are welcome! Refreshments will be served.




PLANNING AN EVENT

Planning an event has more componentsthan you may realize. Below isa list of
key thingsthat need to happen to run a successful event. In choosing what
eventsto hold, try to think about what you yourself would attend.

Check List:

Pick a date and time
» Try to pick a date and time when not too many other eventsare’happenirfy.
Look at a campus calendar to help with this. iEspecially 7
try to avoid days when an event similar to your event O 14
isalready being held.
= Make sureit@a day and time where people are available to run the event?
Reserve a space to hold your event 22 23 24 25 26 27 28
* Hnd out what office or person on your campus you should contact to reserve
aroom or area for your event.
= Think about sow many peop/e will be attending and find a space that will
accommodate that number of people and not feel empty or overcrowded.
= Think about the fechnological needs of your event and make sure the space
you choose can meet them.
= Think about furniture and other items you will need and make sure they will
be in the room on the day of you event.
Find a technologically savvy person who can be at your event to quickly fix any
technological problems
Refreshments
= |f they are appropriate for your event, they can make your event appear more
professional and can lure college students who are always on the lookout for
free food.
= Money Saving Tip: Instead of buying an expensive fruit and cheese platter, buy
grapes, crackers, and a few fancy cheeses that you set up nicely on plates.
= Tip: Don® forget about utensils, plates, and napkins!
Create a publicity blurb to use for advertisements
=  Short, exciting, and informative blurbs work best.
= Don® forget to acknowledge supporters of your event
Create a poster to advertise the event
» Usea design and/or color that
will stick out against all the
other posters around campus
= Don® forget to acknowledge
supporters of your event

Last Minute Checklist: what to do a few days before your event

Confirm your reservation for the space you will be using

Confirm the availability of your fechnology aide

Remind the people involved with the event about date and times of the event
Last minute publicityN send remindersto people about the event



Campaign Publicity

1. Why is Publicity Important?

Publicity is crucia for any campaign; without it, no one will know about or
come to the events you have planned! But even with a schedule of well-
publicized events, it isimportant to remember tha college students are
busy people, and may not have the time or initiative to come to planned
events. To run a successful campagn, you mug publicize events, but aso
make people aware of the event when they are smply wakingthrough
campus think of the campagn as a week-longcampus wide event.

_ --l-nl‘!

2. How to Plan for Publicity

1. Pan early! The earlier you start, the more time you have to secure
campusspaces and materias tha you need. Also, the sooner you begin
pubicity, the more (heads upOyou give newspapers who might write about
your event, and students and community members who might attend your
event.

2. Budget Ahead! Divide your pubicity projectsinto Gho costOand
ostOand budget for publicity to ensure it gets done!

3. Have atarget audience! Who do you want your pubicity to be
targeted at? Sudents? Faculty member s?Community members? A good
publcity campagn targets many groups by combining many publcity
strategies.



3. Publicity Ideas

1. Create a MINUS MALARIA DISPLAY & aprominent campusspot. Set upa
bed/mat with abednet and information about maaria and the MinusMaaria campaagn,
induding a schedule of the week® events. This can be the foca point of your pubicity
campagn.

2. Send out PRESS RELEASES (See example) : to the school newspgpers and
communiy pubications
Pagea way to get
free publcity! LETTERS
TO THE EDITOR Can
aso be an effective way
to raise awareness.

3. St up an ONLINE FUNDRAISING SITE a madnessagainstmalariacom or
nothingoutnets.org

4. FLYERS are one of the most traditiond ways of doing publcity. Make sure
your flyers are eyecatching budget for color or gossy flyers. If funds are limited,
congder makingquater sheet flyers. Go al out: dorms, academic buildings, bahrooms,
bulletin boards, and libraries. Be strategc: try to hangflyersin places where other
people haven®bthey® stand out more! Also condder puttinglarge posters advertising
your campagn around campus Make madariarelate to studentsCeveryday lives. Create
LOCATION-SPECIFIC FLYERS about the effects of mdariaand how they relate to a
gven spot (ex: In abahroom, aposter discussingthe role of stagnant water in breeding
mosquitoes tha spread maaria).

5. Make TABLE TENTS with information about maariaand the MinusMdaria
campagn. Face them in dl the dining hdls and cafes on campus

6. Write advertisements for your campagn and the week® events on the
sidewaks on your campususngsidewak cHALK! The bigger and more colorful the
words and drawings, the better! Egecially good for groupswith small budgets.

7. Take your events ONLINE: announce them on socid networkingsites such as
Facebook, MySpase, and Twitter.

8. Ask related groupson campusif you can advertise your event a their next
GROUP MEETING.

9. Also send EMAILS TO DEPARTMENTS OR ACADEMIC GROUPS (ex: pre-med
students, biology or anthropology departments) tha might be interested in attending
events.

10. Send an advertisement for the campagn over as many LIST SERVERS &S
possible.

Minus Malaria Week

Sponsor: GHF

Malaria costs




POTENTIALLY INTERESTED PARTIES

When lookingfor support and publicity targets, it is aways good to keep in
mind wha groups would be most interested in SUPPORTING and/or
ATTENDING Yyour events and initiatives. Below is a list to consult when
congdering wha groups to target when seeking support or publcizing an
event or campagn. The list is by no means al-indusve, but rather a
starting place.

Sudent Organizations
Amnesty Internaiond Chapter
Americansfor Informed Democracy Chapter
Other hedth and/or medicine focused groups such as Unite for Sght
Jortsteams if you are holdinga sports tournament fundraiser or something similar
African Sudents Association
Policy oriented groups
Community Service organizations
0 LionsClub
0 Rotaract

KK K K KKK

Depatments and Offices

Biology Depatment

Pre-Med Office

Political Science Depatment

Public Policy Depatment

Hedth Stiences Depatment

African Sudies

Latin American Sudies

E@mnomic Development Depatment or E@nomics Depatment

KK KK KKK K

Be creative and reach out to as many organizations and parties whose work ties into
your events and initiatives even a little bit. Look through the list of departments and
campusorganizationsa your schools to compile alist of potentia supparters and event
attendees.



Tips: HoOw TO FIND A SPEAKER

Inviting speakers add enrich a campaign and provides an outsider perspective to
the campusabout malaria and effortsto manage it. Below are a few tipsfor
how to arrange inviting and hosting an expert speaker.

Cllnchlng a speaker
Begin looking for a speaker EARLY, asearly asa
year to 8 monthsin advance. Potential speakers
book up quickly.
= Contact as many potential speakersas possible.
Contact a few speakers at a time. Don® a week
wait until one person says no to contact another.
In your first email, be sure to:
o Introduce yourself, your school, and your
organization
0 Explain the mission of your work and how the
speaker@ visit would tie into your group@ activities
o0 Explain briefly the theme on which you hope the speaker can present
0 Suggest a time frame where he/ she can come speak that works for your
campusto start planning right away
o Indicate whether an honorarium can or cannot be provided
= Tryto gauge how much funding can be obtained for a speaker before
solidifying an engagement with a speaker
= |If you don® have money to pay for a speaker@ honorarium, consider tapping
into the alumni network of your school to see if an alumnusiswilling to speak
for free.

Planning and event follow-up
= In preparing for the engagement:
0 Ask the speaker what technological devices he will need
o Providethe speaker with directionsto your college and arrange a place
where you can meet him/her
= |f the speaker isnot receiving an honorarium, provide the speaker with a
small gift, such as memorabilia from your college, to thank them from their
time. Also offer to cover travel costs (i.e. busor train) before they arrive if
they are small.
= Write an introduction which describes the speaker@ background and
achievementsto introduce your speaker
= Follow up with the speaker the day after the event to thank them from their
time. Sending a thank you card by mail is best, but email is okay, too.
= Consult the page CPlanning an EventOfor more thingsto consider



PITFALLS TO AVOID

» Lack of publicity: Asgreat asyour event may be, its success depends on
attendance. Organize publicity efforts starting two weeks before your events.
Be sure to publicize your events at least 10 daysin advance and use every
means possible to do so. Leading up to an event, send out reminders about
the date, time, and place of the event.

» Failure to distribute responsibility: You cannot expect one or two
people to do all the work and still have a successful campaign. Sharing the
workload and giving everyone responsibilities gets more people involved and
invested in making the campaign a success.

» Failure to convey the purpose and significance of the campaign:
Be sure that people on campusunderstand why you are holding a campaign
and why fighting malaria is so important. Having a display, table tents, or
leaflets that explain(s) thiscrucial information iskey. A stated and publicized
goal for the campaign also helps people understand the work your group is
doing with theissue at hand.



Free, public svents at Swarthmore College
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Send a net save a life

I net only costs $10. Help make a difference.

Malaria affects 300-500
million people every year

Bednets can reduce mortality
rates by 20%.

90% of malaria deaths
occur in Africa

3,000 chiidren
[twice the number of
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catch the bug

What do we know and how can we make a

“Voices of Malara®™ photo exhibt

*Voices of Malars: Testimony™
by Mark Diugssh 08 6 Katie Camiius 08

*A Look into Africa: Malaria™
by Mayor Elne Grener
“On the Ground with WHO in the Philippines and
Scientific Challenges in Malaria Vaccine Design™
by Eugene Palatulen U5 & Muguwe Taladess 05

“*Malaria: Fever Wars™ fim screening

*The Burden of Malaria and What Can Be Done
to Alleviote It"
by Dr. Terme Toyior 77

Giobal Health Forun

difference?

Shane Lounge

Shane Lounge 5.00p
Swarthmore Putic Library 11.00a
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Sct 101 7.30p
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SPONSORED BY
The Global Health Forum
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Swarthmore Public Library on 11/3 at 11:00

Over 1 million people die from malaria each year.

What do we know and how can we make a
difference?

catch the bug

october 25-november 8

Voices of Malaria™ photo exhibit

“Voices of Malaria: Testimony™
“A Look into Africa: Malaria®
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